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0 Intfroduction

School fundraising has changed dramatically over the last decade. Gone are the days when
students were expected to sell chocolate bars door-to-door, distribute coupon books, or ask
neighbors to buy products they didn't necessarily want or need. Today's schools are looking
for fundraising programs that are easier to manage, more engaging for students, and capable
of raising significant funds without the logistical challenges of traditional product sales.

That's why fun runs have become one of the most
popular school fundraising events in North America.

A school fun run combines physical activity, community participation, and fundraising
into a single event that students genuinely enjoy. Rather than selling products, students
raise money by collecting donations from family, friends, neighbors, and supporters. The
fundraiser culminates in an exciting school-wide event where students run, walk, jog, or

participate in age-appropriate activities while celebrating their accomplishments together.

Fun runs have become the preferred fundraising choice for many PTOs, PTAs, Home &
School Associations, booster clubs, and school administrators because they offer a unique
combination of simplicity, profitability, and community engagement. They require no inventory



to purchase, store, or distribute, eliminate the risks associated with unsold products, and create
a positive experience that reflects the educational and wellness goals of the school.

Why Schools Are Moving Away from Traditional Product Fundraisers

For decades, schools relied heavily on product-based fundraisers such as chocolate
sales, wrapping paper catalogs, cookie dough programs, magazines, discount
cards, and similar campaigns. While many of these programs generated revenue,

they often created significant challenges for both organizers and families.

Product fundraisers typically involve managing inventory, collecting order forms, handling
deliveries, resolving missing order issues, and distributing products to buyers. Volunteers

can spend countless hours organizing logistics rather than focusing on fundraising itself.

Families have also become increasingly selective about the fundraising requests
they support. Many parents, grandparents, and community members would rather

contribute directly to aschool's goals than purchase products they may not need.

Fun runs eliminate many of these obstacles. Donations go directly toward the school's
fundraising objectives, organizers spend less time managing inventory and deliveries,
and supporters can contribute quickly and easily online. The result is asimpler

experience for everyone involved and often a more profitable fundraiser for the school.

The Benefits of Activity-Based Fundraising

One of the biggest reasons fun runs continue to grow in popularity
is that they align with the mission of schools themselves.

Schools exist to educate, inspire, and support the development
of students. Activity-based fundraising reinforces those goals by

encouraging movement, participation, teamwork, and school spirit.

Unlike product sales, where students may feel pressure to sell to friends and neighbors,
fun runs encourage students to focus on participation and achievement. Every
student can be involved regardless of fundraising totals, athletic ability, or age.

Activity-based fundraising also creates excitement throughout the campaign.
Students become invested in classroom goals, school-wide milestones,
incentives, and the anticipation of event day. This excitement often translates
into higher participation rates and stronger fundraising performance.



Strengthening School and Community Connections

Successful fundraising is about more than raising money;, it's

about bringing people together around a shared purpose.

Fun runs create opportunities for parents, grandparents, teachers, staff members, local
businesses, and community supporters to participate in a meaningful way. Donors are not simply

purchasing a product; they are supporting students, programs, and educational opportunities.

Many schools use fun runs to build stronger relationships within their communities. Families
share fundraising pages with relatives across the country, local businesses contribute
sponsorships, and community members attend or support the event. This broad participation

often expands a school's fundraising reach far beyond its immediate student population.

The event itself becomes a celebration of school pride and community involvement,

creating memories that last long after the fundraising campaign has ended.

Promoting Health, Wellness, and Positive Habits
Another major advantage of fun runs is their connection to student health and wellness.

At a time when schools increasingly emphasize physical activity and healthy
lifestyles, fun runs provide a fundraising model that reinforces those values.
Students are encouraged to move, exercise, and participate in a positive
activity rather than selling products that may not align with wellness initiatives.

Many schools use their fun run campaign to incorporate lessons about goal setting,
perseverance, teamwork, and healthy living. Students learn that effort and
participation can contribute to meaningful outcomes for their school community.

Because the event is inclusive and adaptable, students of all fitness levels can participate
comfortably, helping ensure that the fundraiser remains accessible and enjoyable for everyone.

How Much Money Can a School Fun Run Raise?

One of the most common questions organizers ask is whether a fun
run can generate enough revenue to meet their fundraising goals.

The answer is often yes.



While results vary depending on participation levels, school size, donor engagement,
promotion efforts, and fundraising strategy, many schools find that fun runs outperform
traditional product sales while requiring significantly less administrative work.

A small elementary school may raise several thousand dollars through a well-organized
campaign. Medium-sized schools often generate tens of thousands of dollars, while larger
schools with strong participation and community support can raise substantially more.

The most successful fun runs share several common characteristics:

e Strong administrative and volunteer support

¢ Clear fundraising goals

o Effective communication with families

e Easy online donation tools

e Engagingincentives and challenges

e Consistent promotion throughout the campaign
¢ A funand memorable event day

Throughout this guide, we'll walk you through every step of the process
—from initial planning and goal setting to promotion, sponsorships,

online fundraising, event-day management, and post-event follow-up.

Whether you're organizing your first school fundraiser or looking to
improve an existing event, this guide will provide the tools, strategies, and
best practices you need to plan a successful school fun run fundraiser.

What You'll Learn in This Guide

Planning a successful fun run fundraiser involves much more than choosing a date and
asking for donations. The most successful campaigns are built on careful planning, effective

communication, strong community engagement, and proven fundraising strategies.

Whether you're organizing your first school fundraiser or looking to improve

an existing event, this guide will walk you through every stage of the process.

Planning Your Fun Run

Learn how to build a volunteer team, establish realistic fundraising goals, create a timeline,
choose the best event date, develop a budget, and lay the foundation for a successful campaign.



Registration and Participant Management

Discover the best ways to register students, organize participant
information, manage classrooms and teams, streamline
administration, and reduce workload for volunteers and school staff.

Building a Fundraising Website

Learn why an online fundraising website is one of the most important
tools for maximizing donations, simplifying communication,
increasing credibility, and making it easy for supporters to contribute.

Collecting Donations

Explore the differences between donation-based and pledge-based
fundraising models, learn how to maximize online giving, manage offline

donations, and increase donor participation throughout your campaign.

Promoting Your Fundraiser

Learn proven strategies for reaching students, parents, grandparents, extended
family members, local businesses, alumni, and community supporters. Effective
promotion is often the single biggest factor that determines fundraising success.

Creating Incentives That Motivate

Discover which reward programs encourage participation without becoming
overly expensive. We'll cover individual rewards, classroom challenges, school-
wide goals, recognition programs, and incentive ideas that actually work.

Managing Event Day

From volunteer coordination and safety planning to site setup, registration,
announcements, water stations, and student flow, you'll learn how

to create a fun, memorable, and well-organized event experience.

Maximizing Fundraising Results

Learn the strategies used by top-performing schools to increase participation,
boost donor engagement, secure sponsorships, improve communication, and

raise significantly more money without significantly increasing workload.

Evaluating and Improving Future Fundraisers

Discover how to measure success, analyze results, gather feedback, thank donors
and volunteers, and build a framework for even greater success next year.



By the end of this guide, you'll have a complete blueprint for planning, promoting,

managing, and maximizing a successful school fun run fundraiser from start to finish.

e Understanding School Fun Runs

What Is a Fun Run?

If you've been searching for school fundraising ideas, you've probably come across terms
such as fun run, walk-a-thon, jog-a-thon, pledge fundraiser, and peer-to-peer fundraising
campaign. While these fundraising events may have different names, they all share a
common goal: raising money while actively engaging students, families, and the community.

A fun runis a school fundraising event that combines physical activity with fundraising.
Students gather support from family members, friends, neighbors, grandparents, and
community members, then participate in a fun and exciting event organized by their school.

Unlike traditional product fundraisers that require selling items such as chocolate, cookie dough,
gift wrap, or coupon books, fun runs focus on participation rather than sales. Supporters make
donations directly to the school, helping maximize the amount of money raised while eliminating
the challenges associated with inventory, order forms, deliveries, and unsold products.

Modern fun runs often include online fundraising pages, donation tracking,
leaderboards, classroom competitions, incentives, sponsorship opportunities,
and event-day celebrations that engage the entire school community.

Several creative variations of the traditional fun run fundraiser have become popular with
schools. One of the most successful is the Color Run, where participants pass through a series
of stations and are lightly dusted with brightly colored powder along the route. The result



is a highly visual, memorable event that generates excitement, encourages participation, and
creates fantastic photo opportunities for students, families, and sponsors alike.

Because they require no inventory, minimal logistics, and encourage healthy
activity, fun runs are among the most successful and widely used PTO fundraisers,
PTA fundraisers, and elementary school fundraising events across North America.

How a Fun Run Works

While every school fundraiser is unique, most fun runs follow a similar process:

1. The school establishes a fundraising goal.

2. Students register for the event.

3. Families share fundraising pages with potential supporters.

4. Donations are collected online and offline.

5. Students participate in the fun run event.

6. The school celebrates achievements and recognizes participants.
7. Funds are used to support school programs, projects, and initiatives.

Many schools use dedicated fundraising platforms that allow organizers to
create fundraising websites, track donations, monitor progress, communicate
with participants, and manage the entire campaign from one location.

The simplicity of this process is one of the primary reasons fun runs
have become so popular among volunteers and school administrators.

Fun Run vs. Walk-a-Thon

Many people use the terms "fun run" and "walk-a-thon" interchangeably.

Both are activity-based fundraising events that encourage students to collect
donations and participate in a group event. The primary difference is that

a walk-a-thon focuses on walking, while a fun run typically incorporates
running, jogging, walking, and other age-appropriate physical activities.

In practice, many schools combine elements of both. Younger students
may walk portions of the course while older students run. The fundraising
strategy and event management requirements are largely the same.

Whether you call it a fun run, walk-a-thon, jog-a-thon, or school
fundraising event, the core objective remains unchanged: creating
an engaging experience that raises money for the school.

Fun Run vs. Traditional Product Fundraisers

Traditional fundraising programs generally rely on students selling products.



Examples include:

e Chocolate bars

e Cookie dough

e Popcorn

o Gift wrap

¢ Discount cards

¢ Magazine subscriptions
e Catalogsales

While these programs can generate revenue, they often require significant
administrative effort and typically return only a portion of the proceeds to the school.

Fun runs operate differently.

Instead of purchasing products, supporters contribute directly to the school's
fundraising goals. This eliminates inventory management, delivery logistics, and
unsold merchandise while allowing alarger percentage of funds to benefit the school.

Many organizers also find that donors are more willing to support
students directly than purchase products they may not want or need.

Fun Run vs. Other School Fundraising Ideas
Schools have countless fundraising options available, including:

¢ Read-a-thons

e Dance-a-thons

e Bake sales

e Silent auctions

e Raffles

¢ Galaevents

¢ Product sales

e Restaurant fundraisers

Each has advantages and disadvantages.

Fun runs are unique because they combine several benefits
that are difficult to achieve with other fundraising formats:

e High participation rates

e Healthy activity

¢ Broad donor appeal

¢ Community involvement

¢ Relatively simple administration



e Strong fundraising potential
e Positive school spirit

For these reasons, many schools choose a fun run as their primary annual fundraiser.

Who Can Organize a Fun Run?
One of the greatest strengths of a fun run fundraiser is its flexibility.
Virtually any school organization can successfully host a fun run, including:

PTOsand PTAs
Parent organizations frequently organize fun runs because they provide a highly visible way to
raise funds while involving the entire school community.

Home & School Associations
Home & School groups often use fun runs to fund enrichment programs, technology purchases,
playground improvements, and special projects.

School Administrators
Principals and school leadership teams may organize school-wide fundraising events to support
strategic initiatives and school improvement projects.

Booster Clubs
Athletic and extracurricular booster clubs often use fun runs to fund sports equipment, uniforms,
travel expenses, and team activities.

Volunteer Committees
Dedicated parent and community volunteers can successfully organize a fun run even when
operating independently from larger organizations.

Why Fun Runs Continue to Grow in Popularity

The popularity of fun runs continues to increase because they solve
many of the challenges associated with traditional fundraising.

Schools want fundraisers that:

¢ Raise meaningful amounts of money

e Require fewer volunteer hours

¢ Engage students

¢ Promote healthy activity

¢ Build school spirit

¢ Strengthen community involvement

o Create positive experiences for families



Fun runs accomplish all of these goals while providing a
fundraising model that is scalable for schools of virtually any size.

Whether your school has 100 students or 2,000 students, a well-planned fun run can become
asignature annual event that students, families, and staff look forward to year after year.

Is a Fun Run Right for Your School?

Before launching any fundraiser, it's important to determine whether the

fundraising model aligns with your school's goals, resources, and community.

The good news is that fun runs are remarkably adaptable and

can be successful in a wide variety of educational environments.

Ideal School Sizes
Fun runs can be effective for:

e Small schools with fewer than 200 students
e Medium-sized schools with 200-700 students
e Large schools with 700+ students

Smaller schools often benefit from strong community connections and high participation
rates, while larger schools benefit from greater fundraising reach and donor volume.

Elementary Schools

Fun runs are particularly popular among elementary schools because
younger students naturally embrace active, fun, and highly visual events.

Colorful incentives, classroom competitions, milestone celebrations, and school-wide
goals often generate tremendous excitement among elementary-age participants.

Middle Schools

Middle schools can also achieve excellent results by incorporating
team competitions, grade-level challenges, leadership opportunities,
and digital fundraising tools that appeal to older students.

Public and Private Schools
Both public and private schools use fun runs successfully.

Public schools often use fundraising proceeds to support programs and resources
that fall outside budget allocations, while private schools frequently use fun runs



to strengthen community involvement and supplement annual fundraising efforts.

Common School Fundraising Goals
Schools use fun runs to fund a wide range of initiatives, including:

¢ Playground equipment

e Technology upgrades

e Classroom resources

e Artsprograms

e Music programs

e Athletic equipment

e Libraryimprovements

e Fieldtrips

e Outdoor learning spaces

e School beautification projects
e General operating support

Clearly communicating how funds will be used is one of the
most important factors in motivating donor participation.

Typical Fundraising Results

Every fundraiser is different, and results depend on factors such as participation rates,
communication strategies, donor engagement, fundraising tools, and community support.

However, schools that follow proven fundraising practices often achieve results that exceed
traditional product-based fundraising programs while requiring less administrative effort.

The most successful campaigns typically focus on:

¢ High student participation

e Strong parent engagement

¢ Frequent communication

¢ Easy online donation options

e Clear fundraising goals

o Effective use of incentives

¢ Consistent promotion throughout the campaign

As you'll discover throughout this guide, success is rarely determined by school size
alone. The schools that raise the most money are often the schools that communicate
effectively, engage their communities, and execute a well-planned fundraising strategy.

In the next chapter, we'll explore how to build the planning team, timeline, and foundation
that can turn an ordinary fundraiser into a highly successful school-wide event.



e Planning Your Fun Run Fundraiser
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A successful school fundraiser doesn't begin on event day. It begins
weeks or even months earlier with thoughtful planning, realistic goal

setting, and a team of volunteers working toward a common objective.

One of the biggest reasons some school fundraising events exceed expectations
while others struggle is preparation. The most successful PTO fundraisers,
PTA fundraisers, walk-a-thons, and fun run fundraisers follow a clear plan that

keeps volunteers organized and participants engaged from the very beginning.

In this section, we'll cover the essential planning

steps that lay the foundation for a successful event.

Building Your Organizing Team
No successful fun run fundraiser is organized by one person alone.

Whether you're planning a traditional school fun run, a Color Run, a walk-
a-thon fundraiser, or another activity-based fundraising event, assembling
the right team is one of the most important steps in the planning process.

Start with a Core Leadership Team

Most schools find success by creating a small leadership
committee responsible for overseeing the fundraiser.

This team typically includes:



e PTO or PTArepresentatives

e School administrators

e Parent volunteers

e Teachers or staff members

e Booster club representatives (if applicable)

A smaller leadership team often makes decision-making
easier and helps prevent confusion as planning progresses.

Key Volunteer Roles
As the fundraiser grows, additional volunteers can take responsibility for specific tasks.
Common volunteer roles include:

Event Chair
Provides overall leadership and coordinates all planning activities.

Volunteer Coordinator
Recruits volunteers and manages schedules for event day.

Sponsorship Coordinator
Secures donations and sponsorships from local businesses and community organizations.

Communications Coordinator
Handles emails, newsletters, social media, and parent communications.

Registration Coordinator
Manages participant registration and student information.

Incentives Coordinator
Tracks rewards, prizes, and classroom competitions.

Event Day Coordinator
Oversees logistics, setup, safety, and volunteer assignments during the event.

Recruiting Volunteers

Many organizers worry about finding enough help, but parents are often
more willing to volunteer when responsibilities are clearly defined.

Instead of asking for general volunteers, ask for specific tasks.
For example:

e Water station volunteers
¢ Registration table volunteers



e Setupcrew

e Cleanup crew

e Photographer
e Course monitors

e Color station volunteers (for a Color Run)
Specific requests are often more successful than broad appeals for help.

Sample Planning Timeline

While every school is different, most successful fun run
fundraisers begin planning 8 to 12 weeks before event day.

8-12 Weeks Before

e Form organizing committee

Select fundraising platform

Set goals
Choose event date

Reserve facilities

6-8 Weeks Before

Build fundraising website
Recruit volunteers

Secure sponsors

Finalize incentive program
4-6 Weeks Before

¢ Launchregistration

e Begin promotion

¢ Send parent communications
e Start fundraising campaign

2-4 Weeks Before

¢ Increase communication frequency
e Monitor fundraising progress
¢ Finalize event logistics

Final Week

e Confirm volunteers
¢ Prepare materials
e Conduct final walkthrough



o Build excitement among students

The earlier planning begins, the smoother the fundraiser typically runs.

Choosing the Right Date
Timing can have asignificant impact on fundraising success.

The best school fundraising events are scheduled when families are available,

weather conditions are favorable, and competition from other activities is limited.
The Best Time of Year for a Fun Run
Most schools choose either:

Fall Fun Runs
Advantages include:

Pleasant weather

Strong back-to-school energy
¢ Fewer competing fundraisers

Opportunity to fund projects early in the school year

Spring Fun Runs
Advantages include:

e Warmer temperatures

¢ Outdoor event opportunities
¢ End-of-year excitement

o Established school routines

Both seasons can be highly successful when supported by strong communication and planning.

Avoid Scheduling Conflicts

Before finalizing a date, review:

e School holidays

e Standardized testing periods
e Sports tournaments

e Community events

e Teacher conferences

¢ Mdajor fundraising campaigns



Avoiding conflicts can dramatically improve participation rates.

Weather Considerations
Weather planning is especially important for outdoor events.
Consider:

e Raindates

¢ Indoor backup options

¢ Shade availability

e Water stations

e Temperature expectations

For Color Runs, organizers should also consider wind conditions,
which can affect powder distribution and participant experience.

Setting Fundraising Goals
One of the most common mistakes schools make is choosing an arbitrary fundraising goal.

Instead, goals should be specific, measurable, and connected to a clear purpose.

Start with the "Why"

Supporters are more likely to donate when they
understand exactly what their contribution will accomplish.

Examples include:

¢ New playground equipment
¢ Classroom technology

e Libraryimprovements

e Arts programs

o Athletic equipment

e Outdoor learning spaces

e Fieldtrips

The more specific the goal, the easier it becomes to motivate donors.
Establish Revenue Goals
Determine:

¢ How much money is needed



e Expectedexpenses
¢ Net fundraising target

For example:

Goal Needed: $15,000
Estimated Expenses: $2,000
Fundraising Target: $17,000

Having a clear target provides direction for the entire campaign.
Set Participation Goals
Participation often predicts fundraising success.

Consider tracking:

Student participation rate

Classroom participation rate

Family participation rate

Donor participation rate

A school that achieves high participation often outperforms
schools that focus exclusively on donation totals.

Create Milestone Goals
Breaking large goals into smaller milestones helps maintain excitement.
Examples:

e First $1,000 raised

100 donors

50% participation

$10,000 milestone
School-wide challenge rewards

Milestones create momentum throughout the campaign.

Creating Your Fun Run Budget
Every successful fundraiser starts with a realistic budget.

Fortunately, one of the advantages of a fun run fundraiser is that
expenses are often lower than traditional product-based fundraisers.



Common Fun Run Expenses
Potential costs may include:

e Eventshirts

¢ Incentives and prizes

e Signage

¢ Marketing materials

e DJorentertainment

e Water stations

e Portable sound systems

e Color powder (for Color Runs)
e Fundraising platform fees

Budgeting for Incentives

Incentives can increase participation, but they should
support fundraising goals rather than consume them.

Many schools find that low-cost rewards often outperform expensive prizes.
Examplesinclude:

e Extrarecess

Pajama day

Principal challenge

Classroom pizza party

School spirit day

Sponsorships Can Offset Costs
One of the easiest ways to improve profitability is through sponsorships.
Local businesses may be willing to sponsor:

e Water stations
¢ Eventshirts

e Signage

¢ Color stations
¢ Refreshments

¢ Volunteer supplies

Sponsorships can significantly reduce expenses while strengthening community involvement.



Focus on Net Profit
Many first-time organizers focus exclusively on gross revenue.

However, what matters most is net revenue, the
amount of money available after expenses are paid.

A fundraiser that raises $20,000 with $2,000 in expenses is often more
successful than one that raises $25,000 but costs $10,000 to operate.

Throughout the remainder of this guide, we'll show you how to
maximize participation, increase donations, control costs, and create
a fun run fundraiser that delivers outstanding results for your school.

e Selecting the Right Fundraising Model

Before launching your fundraiser, you'll need to make two important decisions:

1. How will your school raise money?
2. How will students participate?

The answers to these questions will influence nearly every aspect of your campaign, from
administration and volunteer workload to participation rates and fundraising results.



Fortunately, today's schools have access to fundraising models that are far
simpler and more effective than those used just a decade ago. Modern fundraising
platforms, online communication tools, and streamlined participant management

have made it easier than ever to organize a successful school fundraiser.

In this section, we'll explore the fundraising models and registration methods used by
today's most successful fun run fundraisers, Color Runs, and walk-a-thon fundraisers.

Choosing a Fundraising Model
The fundraising model you choose determines how supporters contribute to your campaign.

Historically, schools relied heavily on pledge-based fundraising. Today, however, the

overwhelming majority of successful school fundraisers use a donation-based approach.

Understanding the differences can help you select the

model that best fits your school's goals and resources.

Donation-Based Fundraising: The Modern Standard

Donation-based fundraising has become the preferred fundraising model for most
PTOs, PTAs, Home & School Associations, and school fundraising committees.

In a donation-based fundraiser, supporters simply make
adirect contribution to support a student or the school.

Examples include:

$25 donation

$50 donation

$100 donation

Any custom amount chosen by the donor

The donation is completed immediately, allowing schools to track progress in real
time and eliminating the need for complicated calculations or collection efforts later.

Because the process is simple and familiar, supporters are
more likely to participate and complete their donations.

Why Donation-Based Fundraising Works So Well

Donation-based fundraising offers numerous advantages for both organizers and donors.



Simpler for Families
Parents and supportersimmediately understand how the fundraiser works. There are no
calculations, no lap tracking, and no uncertainty about final donation amounts.

Easier for Volunteers
Volunteer-led fundraisers succeed when administration is kept simple. Donation-based
campaigns eliminate many of the tasks that traditionally created extra work for organizers.

Immediate Results
Schools can see fundraising progress as donations are received rather than waiting until after
the event.

Better Donor Experience
Supporters appreciate being able to make a contribution quickly without needing to estimate
future performance or wait for follow-up requests.

More Time for Promotion
Because organizers spend less time managing administrative tasks, they can focus more energy

on communication, engagement, sponsorships, and participation.

The Evolution Away from Pledge Fundraising
Years ago, pledge-based fundraising was common.

Supporters would promise to donate a certain amount for
every lap, mile, or activity completed during the event.

Examples included:

e $1perlap
e $2perlap
e $5per mile

After the event, organizers would calculate the final donation amount and collect payment.

While this system worked reasonably well before modern fundraising
technology became available, it often created challenges such as:

e Tracking laps accurately

e Calculating final donation amounts

¢ Following up with donors

o Collecting payments after the event
¢ Managing pledge disputes

¢ Handlingincomplete payments



As schools adopted online fundraising tools and donation processing systems,

many discovered there was a simpler and more effective alternative.

Does Anyone Still Use Pledges?

Some schools still use pledge-based fundraising, particularly
for traditional walk-a-thons or long-standing annual events.

However, pledge fundraising has become increasingly
uncommon, especially among elementary schools.

Today, most successful fun runs, Color Runs, and school fundraising
events rely on direct donations rather than performance-based pledges.

For this reason, donation-based fundraising is generally recommended for schools
seeking the simplest, most efficient, and most volunteer-friendly fundraising model.

Hybrid Fundraising Models
A small number of schools choose to offer both options.
For example:

¢ Supporters can make animmediate donation.
e Supporters can optionally make a performance-based pledge.

This approach provides flexibility but can introduce additional administrative complexity.

Most schools find that keeping the fundraising process simple
leads to higher participation and a better overall experience.

Registration Methods and Participant Management

Once you've selected a fundraising model, the next
stepis determining how students will participate.

A well-designed registration process can dramatically
improve participation rates and reduce volunteer workload.

A complicated registration process, on the other
hand, can discourage families from getting involved.

The best registration systems remove barriers and make participation easy.



Open Registration

Open registration is the traditional approach used by many school fundraisers.

Parents receive information about the fundraiser and voluntarily register their students.
This method allows families to decide whether and when they wish to participate.
Advantages

e Familiar process
e Parent-controlled participation
e Accurate information collection

Challenges

e Some families forget to register
¢ Additional reminders may be needed
e Participation rates can be lower

Pre-Registration
Many schools now use pre-registration to maximize participation.

In a pre-registration model, students are automatically added to the fundraiser
using information supplied by the school, such as class rosters or student lists.

Rather than requiring parents to complete aregistration form before participating,
students are already included in the campaign and ready to begin fundraising immediately.

This approach removes one of the biggest barriers to participation:
asking busy parents to complete an additional step before getting started.

Benefits of pre-registration include:

e Higher participation rates

e Less administrative work

e Faster campaign launches

¢ More complete student involvement
¢ Easier classroom management

Pre-registration has become particularly popular among elementary school
fundraisers because it allows every student to participate from day one.

Classroom Registration

Some schools organize participants by classroom.



This approach makes it easy to:

Track participation

Monitor fundraising progress

Create classroom challenges

Encourage friendly competition

Classroom-based participation can be highly effective because
students naturally identify with their classmates and teachers.

Parent Registration
Some schools prefer to have parents actively register students.

This approach provides parents with greater control over student participation
and can be useful when collecting detailed participant information.

While parent registration requires additional effort from
families, it can work well for schools that prefer an opt-in model.

Managing Student Rosters

Regardless of the registration method you choose,
maintaining accurate student information is essential.

Schools should establish procedures for:

e New students
Student transfers

Classroom changes
Name corrections

Duplicate records

Accurate participant information helps reduce confusion
and improve reporting throughout the campaign.

Handling Offline Registrations

While many schools use digital registration methods, some

families may still require alternative participation options.
Consider how you will handle:

e Paper registrations
¢ Cash donations

e Check donations



¢ Manual participant updates

Providing flexible participation methods helps ensure
that every family has an opportunity to be involved.

Choosing the Right Registration Method
There is no single registration model that works for every school.

However, schools focused on maximizing participation often find
that pre-registration delivers the best results because it eliminates
unnecessary barriers and includes every student from the start.

Whatever method you choose, your goal should be simple: make participation easy.

The easier it is for students and families to get involved,
the more successful your fundraiser is likely to be.

In the next section, we'll explore how fundraising websites, online
donations, participant pages, and digital fundraising tools can help simplify
administration, increase donor participation, and maximize fundraising results.

9 Building Your Fundraising Website

Years ago, organizing a school fundraiser often meant distributing
paper forms, collecting envelopes, tracking donations manually,
and relying heavily on phone calls and printed communications.



Today's most successful fun run fundraisers, Color Runs, walk-a-
thons, and school fundraising events operate very differently.

A dedicated fundraising website has become the central hub of a successful
campaign. It provides families with information, gives supporters a convenient way to

contribute, simplifies administration, and helps schools maximize fundraising results.

For many schools, a fundraising website is the single most valuable tool in the entire campaign.

Why Every Fun Run Needs a Website
A fundraising website serves as the command center for your entire fundraiser.

Rather than distributing information across flyers, emails, social
media posts, and paper forms, a website provides one location where

participants, families, donors, and volunteers can find everything they need.
Centrdlizing Information

Parents often have questions throughout a fundraiser.

Common questions include:

¢ Whenisthe event?

¢ Where is the event being held?
¢ What are we raising money for?
¢ How do donations work?

e How canrelatives contribute?

e What prizes are available?

A fundraising website provides a single source of truth
that answers these questions and reduces confusion.

Simplifying Donations
One of the biggest advantages of a fundraising website is convenience.

Rather than requiring donors to send cash, mail checks, or complete paper forms,
supporters can contribute in just a few minutes from any computer, tablet, or smartphone.

The easier it is to donate, the more likely people are to participate.
Increasing Credibility

A professional fundraising website helps build trust with donors.



Supporters are often more comfortable making a contribution when they can clearly see:

e The school's fundraising goal
e Eventinformation

e Contact details

e Progress updates

e Sponsor information

Transparency helps donors feel confident that their
contribution is supporting a legitimate fundraising effort.

Making Sharing Easy

Many donations come from grandparents, relatives, family friends,
alumni, and community supporters who may not live nearby.

A website makes sharing simple.

Instead of explaining the fundraiser repeatedly, families can simply
direct supporters to a website that contains all relevant information.

Saving Volunteer Time

Perhaps the biggest benefit of a fundraising website is reducing administrative workload.
Questions can be answered online.

Donations can be processed automatically.

Information can be updatedinstantly.

This allows volunteers to spend less time on
paperwork and more time promoting the fundraiser.

What Should Be Included on Your Fun Run Website?

Not all fundraising websites are created equal.

The most effective websites provide asimple,
organized experience for participants and donors.

A Clear Homepage

Your homepage shouldimmediately answer three questions:



1. What is this fundraiser?
2. Why are we raising money?
3. How can someone help?

Visitors should understand the purpose of the fundraiser within seconds of arriving.

Donation Information
Supporters should be able to quickly understand:

e How donations work

e How funds will be used

e Fundraising goals

¢ Progress toward those goals

Clarity increases donor confidence.

Student and Participant Pages

Many schools provide participant pages that allow students
and families to personalize their fundraising efforts.

These pages often help create stronger engagement and
encourage additional sharing among family and friends.

Event Details
Important event information should be easy to find, including:

e Date

e Time

e Location

e Schedule

¢ Parkinginformation

¢ Event-day instructions
Sponsor Recognition
Sponsors play an important role in many school fundraisers.

Recognizing sponsors on the website helps provide value to
local businesses while encouraging future sponsorship support.

Frequently Asked Questions

An FAQ section can dramatically reduce administrative
questions by addressing common concerns before they arise.



Contact Information

Parents and supporters should always have a way to reach organizers if they need assistance.
Mobile Optimization

Most donors now visit fundraising websites on mobile devices.

A website that works well on phones and tablets can
significantly improve participation and donation rates.

Setting Up Online Donations
Online donations have transformed school fundraising.

Many schools find that online giving increases convenience,

improves participation, and reduces administrative work.
Why Online Donations Raise More
Online donations remove barriers.

Supporters can contribute immediately when they feel motivated
to give rather than waiting to write a check or send cash.

This convenience often leads to higher participation rates and increased fundraising totals.
Popular Payment Methods

Modern donors expect flexible payment options.

Common payment methods include:

Credit cards
Debit cards
Apple Pay

Google Pay

Providing multiple payment options helps reduce abandoned donations.
Security and Trust

Donors need confidence that their information is secure.

Schools should use reputable fundraising platforms that provide
secure payment processing and protect donor information.



Tax Receipts

Depending on the organization and fundraising
structure, donors may require receipts for their records.

Schools should understand any applicable tax and
reporting requirements before launching their campaign.

International Donors

Many schools receive donations from grandparents, relatives,
alumni, and supporters living outside their immediate community.

Online fundraising allows these supporters to participate easily regardless of location.

Managing Offline Donations

Even in today's digital world, some supporters still prefer traditional payment methods.
Schools should be prepared to accommodate these donors while maintaining accurate records.
Cash Donations

Cash donations should be recorded promptly and
handled according to established school procedures.

Maintaining clear records helps ensure accountability.

Check Donations

Checks remain a common donation method for some donors.

Schools should establish procedures for receiving, recording, and depositing checks.
Recording Offline Gifts

Offline donations should be recorded alongside online donations whenever possible.

This creates a complete picture of fundraising progress and helps ensure accurate reporting.
Matching Offline and Online Totals

Maintaining a single fundraising total helps participants
understand progress toward goals and prevents confusion.



Common Mistakes to Avoid
Some of the most common donation-management mistakes include:

¢ Delayeddataentry

¢ Duplicate records

e Missing donor information
e Unrecorded cash donations
¢ Inconsistent reporting

Establishing clear procedures from the beginning can help
prevent these issues and ensure a smooth fundraising experience.

As we'll explore in the next section, even the best fundraising website will
not produce results on its own. Successful fundraisers combine great tools
with effective communication, promotion, and community engagement.

O Promoting Your Fundraiser

Many schools spend weeks planning their fundraiser but only a few days promoting it.

Unfortunately, even the best-planned fun run fundraiser won't

succeed if families, donors, and supporters don't know about it.

Promotion is often the single biggest factor that

determines how much money a school fundraiser raises.



Schools that communicate consistently throughout their campaign typically experience:

e Higher participation rates

e More donors

e Larger donations

e Greater community involvement
e Stronger school spirit

o Better fundraising results

The good news is that successful promotion doesn't require alarge marketing
budget. It simply requires a clear plan and consistent communication.

In this section, we'll explore proven strategies for promoting your school fundraiser to students,

parents, extended family members, local businesses, alumni, and community supporters.

Launching Your Campaign
First impressions matter.

The first few days of your fundraiser often determine

the momentum that follows throughout the campaign.

A strong launch creates excitement, generates early donations, and

gives families a clear understanding of how they can participate.

Start With a Kickoff Event

Many successful schools begin their fundraiser with
a kickoff assembly or school-wide announcement.

The kickoff should answer four simple questions:

What are we raising money for?
Why does it matter?
How can students participate?

What happens next?

Students are far more likely to become engaged when
they understand the purpose behind the fundraiser.

Make the Goal Visible

People support progress.



Display fundraising goals prominently throughout the campaign.
Examples include:

e School-wide fundraising thermometer
e Classroom leaderboards

e Daily announcements

e Website progress trackers

e Hallway posters

Visible goals create momentum and encourage participation.
Create Early Excitement

The first week should feel special.

Consider:

e Theme days

Spirit challenges

Principal announcements

Classroom competitions

Countdown activities

The goal is to create immediate engagement and
give families areason to participate right away.

Promoting Your Fun Run to Students
Students are the heart of every successful school fundraiser.

The more excited students become about the event, the more likely they
are to talk about it at home and encourage participation from their families.

Focus on Participation First

One of the most common mistakes schools make is focusing exclusively on fundraising totals.
Instead, focus first on participation.

Students should feel excited about:

¢ Helping their school
e Reaching goals
e Participatingin the event



e Supporting classmates
e Being part of aschool-wide effort

Fundraising success often follows naturally.
Create Classroom Challenges
Friendly competition can dramatically increase engagement.

Popular challenges include:

Highest participation rate
Most donors

Most improved classroom

First classroom to reach a milestone

Classroom challenges are particularly effective in elementary school fundraisers.
Use Daily Reminders

Students are busy.

Short, positive reminders help keep the fundraiser top of mind.

Examplesinclude:

¢ Morning announcements
e Teacher updates

¢ Progress celebrations

¢ Milestone recognition

Consistent communication keeps momentum dlive.
Celebrate Progress Frequently
Don't wait until the fundraiser ends to celebrate.

Recognize:

Participation milestones

Fundraising milestones

Classroom achievements

Individual accomplishments

Recognition creates excitement and encourages continued participation.



Promoting Your Fundraiser to Parents

Parents are often the most important communication channel in any school fundraiser.
The challenge is cutting through the many messages families receive each week.
Communicate Early and Often

Most successful campaigns communicate multiple times throughout the fundraiser.

A typical communication schedule might include:

e Campaign launch

e Weekly updates

¢ Milestone announcements
¢ Final-week reminders

e Event-dayinformation

One email is rarely enough.
Explain the Purpose

Parents are more likely to support a fundraiser when

they understand exactly how funds will be used.
Instead of saying:

"We are raising money for the school."

Try:

"We are raising funds to purchase new playground

equipment and improve outdoor learning spaces."
Specific goals are more compelling.

Provide Fundraising Tips

Many parents appreciate guidance.

Consider sharing:

¢ Sample social media posts
¢ Suggested email messages
¢ Donation requestideas

¢ Sharing strategies

Making fundraising easier often improves results.



Keep Messages Short

Parents are busy.

Clear, concise communication is usually more effective than lengthy emails.
Focus on:

What
e Why
When

e How

Make the next step obvious.

Reaching Extended Family Members

One of the biggest advantages of modern school fundraising
is the ability to reach supporters beyond the local community.

Many donations come from:

¢ Grandparents

¢ Auntsanduncles
e Cousins

e Family friends
e Alumni

e Former teachers
These supporters are often highly motivated to contribute.
Encourage Sharing
Many families underestimate how many people are willing to help.
Encourage parents to share the fundraiser with:

¢ Relatives
e Friends

o Coworkers
e Neighbors

Even a small number of additional supporters can
have asignificant impact on fundraising results.



Tell a Story
People connect with purpose.
Explain:

e What the school is raising money for
e Why it matters
¢ How donations will help students

Stories inspire action far more effectively than numbers alone.

Promoting Your Fundraiser to the Community

Many schools overlook community fundraising opportunities.

Local businesses and community members often want to support local schools.
They simply need to be asked.

Engage Local Businesses

Businesses may be willing to:

e Donate directly

Sponsor the event

Provide prizes

Supportincentives

Contribute supplies

We'll discuss sponsorships in greater detail in the next section.
Use Community Channels

Consider promoting your fundraiser through:

¢ Community Facebook groups
e Neighborhood newsletters

e Local mediaoutlets

e Community bulletin boards

¢ Municipal websites

These channels can expand your fundraising reach significantly.



Highlight Community Impact

Businesses and community supporters are more likely to contribute
when they understand how the fundraiser benefits local students.

Focus on outcomes rather than fundraising mechanics.

Social Media Strategies for School Fundraisers

Social media has become one of the most effective tools for
promoting fun runs, Color Runs, and walk-a-thon fundraisers.

Share Throughout the Campaign
Don't wait until the event day.
Share:

e Fundraising milestones
e Student participation
e Sponsor recognition

e Volunteer highlights

e Event preparation

Frequent updates keep supporters engaged.

Use Photos and Videos

Visual content consistently outperforms text-only posts.
Share:

e Students preparing
e Classroom challenges
Goal celebrations

Event setup

Volunteer activities

Photos help supporters feel connected to the fundraiser.
Celebrate Success Publicly

Recognition encourages participation.

Highlight:



Top fundraising classrooms

Milestone achievements

Volunteer contributions

e Sponsor support
People enjoy supporting successful campaigns.
Create Event-Day Excitement

For Color Runs and fun runs especially, event-day photos
and videos can generate fremendous engagement.

These images often become some of the most shared content of the entire campaign.

The Power of Consistent Promotion
Many organizers assume fundraising success comes primarily from choosing the right event.

In reality, successful fundraising is often the result of

consistent communication and community engagement.

Schools that communicate regularly, celebrate progress, tell
compelling stories, and make participation easy often outperform
schools that rely on a single announcement or launch message.

The fundraiser itself may last only a day, but promotion begins weeks
before the event and continues until the final donation is received.

In the next section, we'll explore how sponsorships and corporate support
can dramatically increase fundraising results while reducing event costs.



0 Sponsorships and Corporate Support

When most schools think about fundraising, they focus on
donations from parents, family members, and friends.

While these supporters are incredibly important,
they aren't the only source of fundraising revenue.

Local businesses, community organizations, alumni-owned companies,
and corporate partners often want to support local schools. In
many cases, they simply need an opportunity to getinvolved.

Sponsorships can significantly increase fundraising results while helping reduce event
expenses. In some cases, sponsorship revenue alone can cover many of the costs

associated with organizing a fun run fundraiser, Color Run, or walk-a-thon fundraiser.

The best sponsorship programs create a win-win situation: schools receive financial or
in-kind support, and businesses receive recognition and goodwill within the community.

Finding Corporate Sponsors
Many organizers assume that sponsorships are difficult to secure.

In reality, schools have something many businesses value greatly: direct
access to local families and the opportunity to support their community.



Start Local

The best sponsorship prospects are often businesses that
already have a connection to your school community.

Consider:

¢ Parents who own businesses
¢ Alumni-owned companies
e Local restaurants

¢ Real estate agents

¢ Insurance agencies

e Dental offices

¢ Medical clinics

e Fitnesscenters

¢ Automotive businesses

¢ Banks and credit unions

These businesses are often far more receptive than large national
companies because they directly benefit from community visibility.

Look for Existing Relationships
Before contacting new businesses, identify companies that already support your school.
Examplesinclude:

¢ Yearbook advertisers

e Sports team sponsors

e Eventsponsors

¢ School partners

e Parent-owned businesses

These organizations may already be inclined to help.
Create a Sponsorship Prospect List

Start with alist of 25 to 50 potential sponsors.
Include:

e Business name
e Contact person
e Email address

e Phone number

¢ Relationship to school



e Sponsorship status
Tracking outreach efforts helps ensure that opportunities don't fall through the cracks.

Don't Overlook Small Businesses
Many organizers focus exclusively on large sponsorships.

However, ten businesses contributing $250 each may be
easier to secure than one business contributing $2,500.

Small sponsorships can add up quickly.

Creating Sponsorship Packages

One of the easiest ways to simplify sponsorship
sales is by creating predefined sponsorship levels.

Packages help businesses understand their options and make it easier
for organizers to present sponsorship opportunities consistently.

Bronze Sponsor
Typical contribution: $100-$250
Possible recognition:

e Name on website
e Sponsor listing on event materials

e Social mediarecognition

Silver Sponsor
Typical contribution: $250-$500
Possible recognition:

e Website recognition
e Eventsignage
e Social media mentions

e Inclusion in email communications

Gold Sponsor

Typical contribution: $500-$1,000



Possible recognition:

Prominent website placement

Larger signage

Event announcements

Expanded promotional opportunities
Platinum Sponsor
Typical contribution: $1,000+

Possible recognition:

Premium logo placement

Major event recognition

Sponsor spotlight opportunities

Prominent event-day visibility

The exact levels will vary depending on your community and fundraising goals.
Customize Sponsorship Opportunities

Not every sponsor fits neatly into a package.

Some businesses may prefer opportunities such as:

e Sponsoring water stations

e Sponsoring event shirts

e Sponsoring participant medals

e Sponsoring prizes

¢ Sponsoring Color Run powder stations
e Sponsoring refreshments

Customized sponsorships can often be easier to sell than standard packages.

In-Kind Sponsorships
Not all sponsorships involve cash.
Many businesses are willing to donate products, services, or resources instead.

These are known as in-kind sponsorships.



Examples of In-Kind Donations
Businesses may provide:

e Bottled water

e Snacks

e Printingservices

e Eventtents

e Soundequipment

¢ Photography services
e Giftcards

e Volunteer refreshments
e Event supplies

¢ Promotional materials

These contributions can significantly reduce event expenses.

Why In-Kind Support Matters

Every expense that a sponsor covers is money your school doesn't have to spend.
Reducing costs is often just as valuable as increasing donations.

For example: if alocal printer donates $500 worth of signage,
that effectively increases your fundraiser's net revenue by $500.

Recognize In-Kind Sponsors

Businesses providing products or services should receive

recognition comparable to financial sponsors whenever possible.

These relationships often lead to future support.

How to Approach Potential Sponsors
One of the biggest fears organizers have is asking for sponsorships.

The good news is that many businesses already have community support
budgets and actively look for opportunities to support local schools.

Start With the School's Story
Businesses are more likely to support a fundraiser when they understand its purpose.

Clearly explain:



What the school is raising money for
How the funds will be used

Who will benefit

Why the project matters

People support outcomes, not fundraising mechanics.

Be Specific

Instead of saying:

"Would you like to sponsor our fundraiser?"

Try:

"We are seeking sponsors to help fund new playground equipment for our students.

Would your business be interested in becoming a Gold Sponsor at the $500 level?"

Specific requests are often more effective.

Explain the Benefits

Potential benefits may include:

Community goodwill

Local visibility

Brand recognition

Website exposure

Event-day recognition
Demonstrated community support

While businesses often support schools simply because

they care, recognition can help strengthen the partnership.

Make It Easy to Say Yes

Provide:

Sponsorship options
Clear contribution levels
Deadlines
Contactinformation

Simple response methods

The easier you make the process, the more likely businesses are to participate.



Recognizing and Retaining Sponsors
Securing sponsorships is only the beginning.

The most successful schools build long-term
relationships with sponsors who return year after year.

Public Recognition
Recognize sponsors through:

¢ Fundraising website listings

Event signage

Social media posts
School newsletters

Event announcements

Recognition demonstrates appreciation and provides value to sponsors.
Thank Sponsors Promptly
Every sponsor should receive a personalized thank-you message.

Include:

Appreciation for their support

Fundraising results

Impact of their contribution

Photos when appropriate

Showing sponsors how they made a difference strengthens future relationships.
Build Year-Round Relationships

Don't wait until next year's fundraiser to reconnect.

Maintain relationships throughout the year by sharing:

School achievements

Project updates
Student success stories

Future opportunities

Long-term sponsors are often easier to retain than finding new sponsors every year.



Sponsorships Can Transform Your Fundraiser

Many schools focus exclusively on participant
donations while overlooking sponsorship opportunities.

However, sponsorships can:

e Increase fundraising revenue

¢ Reduce event expenses

¢ Improve participant experiences

e Strengthen community relationships

o Expand local awareness of your school

Whether you're organizing a small elementary school fundraiser, alarge
fun run fundraiser, a Color Run, or a walk-a-thon fundraiser, sponsorships
can play a significant role in helping you achieve your fundraising goals.

In the next section, we'll explore incentives and reward programs,
one of the most effective ways to increase participation, motivate
students, and create excitement throughout your fundraiser.



Q Incentives and Rewards

One of the most common questions organizers ask is: "What prizes should we offer?"

It's an understandable question. Incentives can generate excitement,
encourage participation, and keep students engaged throughout a fundraiser.

However, one of the biggest misconceptions in school fundraising is
that bigger prizes automatically lead to better fundraising results.

In reality, successful incentive programs are about motivation, not expensive rewards.

The best incentives create excitement, recognize achievement, build
school spirit, and encourage participation without consuming alarge
portion of the money your fundraiser is working so hard to raise.

In this section, we'll explore how to design an effective rewards program

that motivates students while maximizing net fundraising revenue.



Do Incentives Redlly Increase Fundraising?
The short answer is yes, but only when they're used correctly.
Well-designed incentive programs can:

¢ Increase student participation

¢ Encourage families to stay engaged

¢ Create excitement throughout the campaign
e Celebrate milestones

¢ Build school spirit

¢ Generate friendly competition
Poorly designedincentive programs, however, can have the opposite effect.

Expensive prizes can reduce your fundraiser's net profit, shift attention away from the

school's mission, and create disappointment among students who don't earn top rewards.
The goal should always be to inspire participation rather than simply reward fundraising totals.

Remember the Purpose

Students should understand that they are helping
improve their school, not competing to win prizes.

The most successful schools consistently communicate "We're raising
money together." rather than "Who can win the biggest prize?"

Keeping the focus on teamwork creates a more inclusive and positive fundraising experience.

Building an Effective Rewards Program

A successful rewards program recognizes effort, celebrates
milestones, and keeps students excited from beginning to end.

It should also be achievable.

If rewards seem impossible to earn, students may lose motivation early in the campaign.
Individual Rewards

Individual incentives recognize personal participation and achievement.

Examplesinclude:



e Fun bracelets

o Stickers

¢ School merchandise
o Water bottles

e Certificates

e Medal or ribbon

e Small toys

e Spirititems

Simple rewards often generate just as much excitement as expensive prizes.

Classroom Rewards
Classroom rewards encourage teamwork and help involve every student.
Popular ideas include:

e Pizzaparty

e Popsicle party

e Extrarecess

e PajamaDay

e Hat Day

e Outdoor class

e Game afternoon
e Movie afternoon

These experiences are often remembered long after the fundraiser ends.

School-Wide Rewards

School-wide goals create a sense of shared accomplishment.
Examplesinclude:

¢ Principal gets slimed

e Teacher pie-in-the-face challenge
¢ School dance party

e School carnival

e School-wide ice cream treat

e Extraspirit day

¢ Fieldday activities

These celebrations reinforce the idea that everyone contributes to the fundraiser's success.



Participation Rewards

One of the best ways to maximize participation is
to recognize students simply for getting involved.

Consider rewards for:

e Registering

Sharing the fundraiser

Receiving a first donation

Completing the event

Participating with their class

Participation-based incentives help ensure every
student feels included, regardless of fundraising totals.

Incentive ldeas That Actually Work

After organizing thousands of school fundraising events, one lesson has become clear:
students are often more excited about fun experiences than expensive merchandise.

Some of the most successful incentives include:
Principal Challenges

Students love seeing school leaders participate.
Popular examplesinclude:

e Principal gets slimed

e Principal kisses a pig

¢ Principal sleeps on the school roof
¢ Principal dyes their hair

e Principal wears a funny costume

e Principal rides atricycle through the halls
These memorable moments generate tremendous excitement while costing very little.
Teacher Challenges
Teachers can also join the fun.
Ideas include:

e Pieateacher



Teacher relay race

Teacher dance challenge
Costume contest

e Lip-sync performance
Students love seeing teachers participate in lighthearted activities.

School Spirit Rewards
Some of the most effective rewards cost almost nothing.
Examplesinclude:

e Crazy Hair Day

e School Spirit Day

¢ PajamaDay

e Hat Day

e Favorite Sports Team Day
e Backwards Day

e Exfrarecess

e Outdoor lunch

These activities create excitement while strengthening school culture.
Color Run Rewards
If you're organizing a Color Run, consider incorporating color-themed milestones.

For example:

Every fundraising milestone unlocks another color station.

Classrooms earn special color packets.

Volunteers participate in a final color celebration.

The principal joins students at the finish line for a color toss.

These incentives tie directly into the event and create
memorable experiences for everyone involved.

Common Incentive Mistakes
Even experienced organizers sometimes make mistakes when designing reward programs.

Avoid these common pitfalls.



Spending Too Much on Prizes

Remember that every dollar spent on prizes is one
less dollar available for your school's programs.

Focus on maximizing net fundraising revenue, not prize budgets.
Rewarding Only Top Fundraisers
If only a handful of students receive recognition, many participants may lose motivation.

Include participation rewards and classroom goals
so every student has an opportunity to succeed.

Making Rewards Too Complicated

Students and parents should understand the rewards program immediately.
Keep milestone levels simple and easy to follow.

Forgetting to Celebrate Progress

Don't wait until the fundraiser ends.

Celebrate:

¢ First donation

¢ First classroom goal

¢ School-wide milestones

¢ Participation achievements

¢ Final event countdown

Frequent celebrations keep excitement high throughout the campaign.

Motivation Lasts Longer Than Merchandise
The best school fundraisers don't succeed because they give away the biggest prizes.
They succeed because they create excitement.

Students remember laughing with classmates, cheering for their
teachers, watching the principal get slimed, crossing the finish
line with friends, and celebrating together as a school community.



Those shared experiences build school spirit, strengthen
community, and make fundraising enjoyable.

When incentives reinforce those experiences rather than overshadow them, they become one
of the most powerful tools for increasing participation and creating a successful fundraiser.

In the next section, we'll explore how to prepare for event day, from
volunteer coordination and safety planning to course setup, logistics,
and creating an unforgettable experience for every participant.

Q Organizing a Successful Event Day

After weeks of planning, promoting, fundraising, and
building excitement, the big day has finally arrived.

Event day is more than just the culmination of your fundraising campaign, it's a
celebration of your school community. It's the moment students, teachers, volunteers,
parents, and sponsors come together to enjoy the experience they've helped create.

While fundraising is certainly an important objective, a successful event
day is measured by much more than dollars raised. A well-organized event
creates lasting memories, strengthens school spirit, rewards students for
their efforts, and leaves families excited to participate again next year.

Fortunately, organizing a fun run or Color Run doesn't have to be
complicated. With thoughtful planning and a strong volunteer team,
schools of almost any size can host a safe, enjoyable, and memorable event.



Preparing for Event Day

The smoothest events are usually the result of careful

preparation rather than last-minute problem solving.

A detailed event-day plan helps volunteers understand their

responsibilities and reduces confusion once students begin arriving.

Create an Event Timeline

Develop aschedule that includes every major activity throughout the day.

Typical milestones include:

Volunteer arrival

Course setup

Registration check-in (if needed)
Opening announcements
Warm-up activities

Event start

Water breaks

Awards and recognition

Cleanup

Share this timeline with staff and volunteers before event day.

Assign Volunteer Roles

Clearly defined responsibilities help the event run efficiently.

Common volunteer positions include:

Course marshals
Registration assistants
Woater station volunteers
Finish line team

First aid support

Setup crew

Cleanup crew
Photographer

DJ or announcer

Sponsor hospitality

When everyone knows their job, organizers spend less time

answering questions and more time enjoying the event.



Designing the Course

Your course doesn't need to be long or complicated.

In fact, simple courses are often the safest and easiest to manage.
Choose a Safe Route

Whenever possible, keep the event on school property.

Popular locations include:

¢ School playgrounds
Athletic fields
Running tracks

Parking lots

School grounds

If roads must be used, coordinate with local authorities well in advance.
Plan for Different Ages

Kindergarten students have different abilities than middle school students.

Consider:

Shorter routes for younger children

Clearly marked turnarounds

Plenty of volunteers

Easy-to-follow course markings

Clearly Mark the Course
Participants should never wonder where to go.
Use:

e Cones

e Directional signs
e Flags

e Chalk markings
e Rope barriers

Good course markings improve both safety and the participant's experience.



Safety First

Safety should be the highest priority throughout the event.
Hydration

Provide water before, during, and after the event.

For warmer weather, consider multiple hydration stations.

Weather Planning
Always have a backup plan.
Prepare for:

¢ Rain

¢ Extreme heat
¢ High winds

¢ Lightning

Communicate any schedule changes promptly to families.
Medical Preparedness
Identify:

¢ Firstaid volunteers

e Emergency contacts

e Student medical concerns
e Emergency procedures

Everyone should know who to contact if assistance is needed.
Supervision

Maintain appropriate adult supervision throughout the
course, particularly at turns, crossings, and activity stations.

Making the Event Fun
Remember that students are participating because they want to have fun.

Creating an energetic atmosphere helps make the event memorable.



Music
Music creates excitement from the moment students arrive.

Consider upbeat playlists during:

Warm-ups

Running

Awards
Finish line celebrations

Emcee or Announcer
A lively announcer helps maintain energy throughout the event.
They can:

¢ Welcome participants
¢ Recognize sponsors

¢ Celebrate milestones

e Encourage runners

¢ Share announcements

Decorations
Simple decorations help create a festive atmosphere.
Ideas include:

¢ Balloon arches

School colors

e Banners

Finish line signs

Sponsor banners

Photo Opportunities
Parents love taking pictures.
Create designated photo areas such as:

¢ Finish line backdrop
¢ School mascot

e Sponsor wall

¢ Balloon display

¢ Color Run finish zone



These photos often become some of the most shared images from the fundraiser.

Running a Color Run

Color Runs require a few additional considerations.
Protect Participants

Use only event-safe color powder.

Provide guidance about:

¢ Protective eyewear

e Clothing

e Staying hydrated

¢ Respecting participants who prefer less color

Position Color Stations
Space stations evenly throughout the course.
Ensure each station has:

e Adequate volunteers
e Powder supplies
o Safetyinstructions

Finish Line Celebration
Many schools conclude with a coordinated color toss.

This creates an exciting finale and memorable photos
while bringing everyone together for one final celebration.

Wrapping Up the Day

The event may be over, but there are still a few important tasks to complete.
Thank Everyone

Recognize:

¢ \olunteers



e Teachers

e Sponsors

e Parents

e Students

¢ School staff

A sincere thank-you helps build enthusiasm for future events.
Capture the Memories
Collect:

e Photos

e Videos

e Testimonials

e Student quotes
e Volunteer stories

These materials become valuable promotional assets for next year's fundraiser.
Leave the Grounds Better Than You Found Them
Organize cleanup crews before volunteers begin leaving.

Quick cleanup demonstrates professionalism and appreciation for the school facilities.

A Great Event Creates Lasting Memories

Students may not remember exactly how much money was raised, but they
will remember the excitement of crossing the finish line, cheering with
classmates, listening to music, laughing with teachers, and celebrating together.

Those memories are what transform a fundraiser into a tradition.

A well-organized event doesn't simply raise money, it strengthens school spirit, builds
community, and creates an experience families will look forward to year after year.



@ Measuring Success and Using Your Fundraising Data
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Your fundraiser doesn't end when the last student crosses the finish line.

One of the greatest advantages of modern fundraising platforms is the wealth of
information they provide. Every registration, donation, participant, and communication
generates valuable data that can help you understand what worked, identify

opportunities for improvement, and make next year's fundraiser even more successful.

Rather than simply celebrating the final fundraising total, take time to evaluate the entire
campaign. The insights you gain can help improve participation, increase donations,
strengthen community engagement, and reduce the workload for future organizers.

Looking Beyond the Final Dollar Amount

The amount of money raised is certainly an important
measure of success, but it shouldn't be the only one.

A fundraiser that raises slightly less money while involving more students, engaging more
families, and creating stronger school spirit may actually be the more successful event.

Consider evaluating your fundraiser using several different measurements.



Participation Rate
One of the most important metrics is participation.

Ask questions such as:

What percentage of students participated?

Which grades had the highest participation?

Which classrooms exceeded expectations?

Were there groups that were underrepresented?

Increasing participation often leads to increased fundraising in future years.
Average Donation

Rather than focusing only on total dollars raised, look at your average donation.
This can help answer questions such as:

e Are supporters giving more than last year?
e Didsuggested donation amounts influence giving?
o Are fundraising messages encouraging larger gifts?

Small improvements in average donation size can
have asignificant impact on total fundraising results.

Number of Donors
Knowing how many people donated is often just as valuable as knowing how much was raised.
A larger donor base means:

¢ Greater community engagement
¢ More potential repeat supporters

¢ Increased awareness of your school
Expanding your donor network can strengthen future fundraising efforts.
Revenue Per Student
Revenue per participant is another useful benchmark.

This measurement allows schools to compare fundraisers of
different sizes and helps identify trends from year to year.

Net Revenue

Always evaluate your fundraiser based on net revenue, not just gross revenue.



Subtract expenses such as:

e Event supplies
e Shirts

e Medals

e Printing

¢ Entertainment
e Decorations

e Incentives

The remaining amount is what truly benefits your school.

Using Dashboards and Reports

Most online fundraising platforms provide dashboards that

organize fundraising information into easy-to-understand reports.

These dashboards allow organizers to monitor progress throughout

the campaign rather than waiting until the fundraiser ends.

School Dashboard

A school-wide dashboard often includes:

e Total donations

e Fundraising goal

¢ Participation percentage
¢ Number of donors

¢ Recent donations

¢ Average donation amount

Having this information available in real time allows organizers to

celebrate milestones and adjust communication strategies as needed.

Classroom Reports
Many schools enjoy tracking fundraising progress by classroom.
These reports can help identify:

e High participation classrooms

e Fundraising leaders

e Class averages

e Friendly competition opportunities



Teachers also appreciate being able to see how their classrooms are progressing.

Student Reports
Participant reports can include:

¢ Total raised

e Number of donors
e Sharing activity

¢ Milestones achieved
¢ Incentives earned

Providing students and families with up-to-date information
helps maintain excitement throughout the fundraiser.

Sponsor Reports
If your fundraiser includes business sponsorships, maintain records of:

e Sponsorshiplevels

e Contactinformation
¢ Recognition provided
¢ Renewal opportunities

These reports become extremely valuable when planning next year's event.

Monitoring Your Campaign in Real Time

One of the biggest advantages of digital fundraising
is the ability to monitor progress as it happens.

Instead of waiting until the fundraiser ends, organizers
can make informed decisions throughout the campaign.

Watch Participation Trends
If participation slows, consider:

¢ Sending another parent email
e Posting additional social media updates
e Announcing new classroom challenges

e Recognizing recent milestones

Small adjustments during the campaign can produce meaningful improvements.



Celebrate Milestones
People enjoy being part of a successful campaign.
Celebrate achievements such as:

e First $1,000 raised

e 100 donors

e 50% participation

¢ School fundraising goal reached
e Sponsor milestones

Frequent celebrations help maintain momentum.
Identify Opportunities

Real-time reporting allows organizers to identify classrooms
or grade levels that may need additional encouragement.

Providing extra support early can improve overall participation before the campaign concludes.

Learning From Your Results

Every fundraiser provides valuable lessons.

After your event, gather your organizing committee and review the campaign honestly.
Ask questions such as:

e What worked especially well?

e What surprised us?

¢ What created the most excitement?

e What generated the most donations?

¢ Where did we experience challenges?

¢ Which communication methods worked best?
e Which incentives were most popular?

¢ What should we improve next year?

Document these observations while they're still fresh.
Future organizers will appreciate having this information.
Survey Parents and Volunteers

Feedback from participants provides insights that fundraising numbers alone cannot.



Consider asking:

» Wasregistration easy?

e Was the fundraiser well organized?
e Was communication clear?

¢ What did students enjoy most?

e What could be improved?

Even ashort survey can provide valuable information for future planning.

Build an Annual Playbook
Many successful schools create a fundraising playbook that grows each year.
Include:

e Timelines

e Vendor contacts

e Sponsor lists

¢ Volunteer assignments

e Marketing materials

e Communication templates
e Budget information

e Lessonslearned

This documentation reduces planning time and helps ensure consistency from year to year.

Setting Goals for Next Year

The best fundraisers improve over time.

Rather than trying to reinvent the event each year, focus on making small improvements.
Examples include:

¢ Increase participation from 72% to 80%
¢ Add five new sponsors

e Increase average donation by $5

¢ Improve volunteer recruitment

e Launch promotions one week earlier

¢ Addnew event-day activities

Incremental improvements often produce remarkable long-term results.



Data Helps You Build Better Fundraisers
Every fundraiser tells a story.

The numbers reveal how families engaged, how students participated,

how donors responded, and where opportunities exist for future growth.

Schools that regularly review their fundraising data are better equipped to
make informed decisions, strengthen community engagement, improve

the participant experience, and raise more money year after year.

By treating each fundraiser as an opportunity to learn—not just to raise
funds—you create a cycle of continuous improvement that benefits

students, families, volunteers, and the entire school community.

In the next section, we'll explore what happens after the fundraiser is
over, including thanking donors, celebrating success, sharing results,

and laying the foundation for an even more successful event next year.

m After the Fundraiser

The finish line may mark the end of your fun run, Color Run, or
walk-a-thon, but it isn't the end of your fundraising campaign.

The days and weeks following your event provide an opportunity to celebrate success,
strengthen relationships with families and sponsors, thank everyone who contributed,
and capture valuable information that will make next year's fundraiser even better.



Schools that invest alittle time after the event often find it much easier to
organize future fundraisers because they've built goodwill, documented

their experience, and maintained enthusiasm within the school community.

Celebrate Your Success
Every fundraiser deserves to be celebrated.

Whether your school exceeded its fundraising goal or simply brought students together

for a fun day of activity, take time to recognize what your community accomplished.

Announce the Results

Parents, students, teachers, volunteers, and sponsors
all want to know how the fundraiser turned out.

Share highlights such as:

¢ Total amount raised

¢ Number of student participants
¢ Number of donors

¢ Sponsor contributions

¢ Volunteer involvement

¢ School-wide participation rate
Whenever possible, explain how the funds will be used.
For example:

¢ New playground equipment
¢ Technology upgrades

e Libraryresources

e Music or art programs

e Fieldtrips

¢ Classroom supplies

Showing the impact of the fundraiser helps everyone feel connected to the outcome.

Celebrate Students

Recognize students for their enthusiasm, participation,
and teamwork—not just for the amount they raised.

Consider recognizing:



e Every participant

e Classroom participation champions
e Mostimproved classroom

¢ Outstanding sportsmanship

e Volunteer helpers

Inclusive recognition helps every student feel valued.

Celebrate Teachers and Staff

Teachers and school staff play atremendous role in making fundraisers successful.
Acknowledge their efforts publicly through:

School announcements

Staff appreciation events
Newsletters

Social media posts

Their support is one of the biggest reasons these events succeed.

Thank Everyone Who Made It Possible

Gratitude builds lasting relationships.

A thoughtful thank-you demonstrates appreciation and encourages future support.
Thank Your Donors

Every donor deserves to know their contribution mattered.

A thank-you email or letter should include:

e Asincere expression of gratitude

The final fundraising total

The purpose of the fundraiser

How the funds will benefit students

If appropriate, include photos from event day.

Seeing smiling students enjoying the event reinforces the value of every donation.
Thank Your Volunteers

Volunteers donate something even more valuable than money, their time.



Recognize volunteers through:

e Personal emails

e Handwritten notes

e Certificates of appreciation
e Volunteer recognition events

¢ Social media acknowledgements
People who feel appreciated are much more likely to volunteer again.
Thank Your Sponsors
Sponsors should receive prompt and personalized recognition.
Share:

e Photos from the event

¢ Fundraising results

e Student participation

e Examples of sponsor recognition

Businesses appreciate knowing the difference their support made.

Share Your Story
Your fundraiser created memories that deserve to be shared.

Photos, videos, and stories allow your school community to relive
the experience while generating excitement for future events.

Publish an Event Recap
Consider posting a recap on your school or fundraising website that includes:

e Event highlights

e Photos

e Final fundraising results
e Student participation
e Sponsor recognition

e Volunteer appreciation

A recap also serves as a wonderful historical record.



Share Photos and Videos
Visual content keeps the excitement alive long after the event.
Popular content includes:

o Students crossing the finish line
e Classroom celebrations

¢ Color Run moments

¢ Principal challenges

¢ Volunteer activities

e Group photos

Always follow your school's policies regarding student photography and media sharing.
Share the Impact

People enjoy seeing the results of their generosity.

Several months later, consider sharing updates showing how fundraising dollars were used.

Examplesinclude:

New playground equipment being installed

Students using new classroom technology

Library improvements

Music equipment purchases

Closing the loop helps donors feel their contributions made a real difference.

Preserve What You Learned

Every fundraiser teaches valuable lessons.

Don't rely on memory alone.

Document your experience while it's still fresh.

Hold a Debrief Meeting

Gather your organizing committee soon after the fundraiser.
Discuss questions such as:

e What went especially well?



e What challenges did we encounter?

e Which promotions were most successful?
e Whichincentives generated excitement?
e Were volunteers assigned effectively?

e How couldregistration be improved?

e Didevent-day logistics run smoothly?

Encourage honest discussion focused on improvement rather than criticism.

Update Your Planning Materials
Revise your planning documents to include:

e Updatedtimelines

e Volunteer lists

e Sponsor contacts

e Budget information

e Communication templates
e Event schedules

e Lessonslearned

These resources become increasingly valuable every year.
Save Your Marketing Materials
Archive items such as:

e Emails

e Flyers

e Posters

¢ Social media graphics
e Sponsor letters

e Volunteer instructions

Reusing and refining these materials can save dozens of hours during future planning.

Start Planning for Next Year

One of the best times to begin planning next year's
fundraiser is shortly after this year's event concludes.

Many schools find it easier to:

e Reserve preferred dates



Secure returning sponsors

Recruit key volunteers
Gather committee members

Identify improvements

before everyone's memories fade.

Keep the Momentum Going

Stay connected with your school community throughout the year.
Share occasional updates about:

e Projects funded by the fundraiser

Student achievements

Sponsor recognition

Volunteer appreciation

Upcoming fundraising opportunities

Maintaining communication keeps your fundraising
program visible and strengthens community support.

Make Each Year Better

Successful school fundraisers evolve gradually.

Rather than making sweeping changes every year, focus on continuous improvement.
Ask yourself:

e How can we increase participation?

e How can we simplify registration?

e How can we better support families?

e How can we improve communication?

e How can we make the event even more fun?

Small improvements made consistently can lead to remarkable long-term results.

A Tradition Worth Building

The most successful fun run fundraisers aren't simply
annual events—they become cherished school traditions.



Students look forward to participating each year. Parents enjoy
supporting their children. Teachers appreciate the sense of community it
creates. Sponsors become proud partners in supporting local education.

Over time, the fundraiser becomes more than a way to raise money. It becomes an opportunity
to celebrate school spirit, encourage healthy activity, strengthen community relationships,
and create memories that students will carry with them long after they leave your school.

When you take the time to celebrate success, thank your supporters, preserve what
you've learned, and begin preparing for the future, you're not just planning another
fundraiser, you're building a tradition that can benefit your school for many years to come.

Conclusion: Bringing It All Together

Planning a successful school fun run fundraiser may seem like a daunting task at first, but as

you've seen throughout this guide, success comes from following a series of manageable steps.

From assembling your organizing team and setting clear goals, to building your fundraising
website, promoting your campaign, engaging sponsors, motivating students, organizing

a memorable event day, and evaluating your results, each piece plays animportant role.

More importantly, remember that the true measure

of success isn't just the amount of money raised.

A great fundraiser builds school spirit.

It strengthens relationships between families, teachers, and the community.
It encourages healthy activity.

It creates lasting memories.

And it provides students with opportunities they might not otherwise have.

Whether you're organizing your first elementary school fundraiser or
improving an event that's been running for years, every campaign is

an opportunity to bring people together around a common purpose.
Keep the process simple.

Communicate often.

Celebrate generously.

Thank everyone who helps.



Learn from each experience.
And most importantly, have fun.

We hope this guide has given you the knowledge and confidence to plan a successful fun run
fundraiser that your students, families, and community will remember for years to come.

Good luck with your fundraiser, we're cheering you on every step of the way!
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